Strategic
Financial
Modelling

Aevo Consulting Group

At Aevo Consulting Group, we believe in excellence and this value
underpins all that we do. Our core focus is providing specialist financial-
modelling services. We've helped JSE-listed companies, parastatals and
local & national government departments make informed decisions with
flexible and robust tools.

With a multi-disciplinary advisory team in place, a long history of
successful projects and close links to a range of strategic network
partners, our offerings are diversifying more widely into the
management consulting arena. Whatever we do, we aim to deliver
professional, results-driven advisory services that respond to client
needs.
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Financial Modelling Approach

Our strategic financial models simulates business and financial planning processes as illustrated below. It
differentiates between the normal and operational processes and expansionary processes over a N-year
horizon with the objective of synchronising the business view both in the current year as well as over time,

providing a base for developing scenarios.

« CPI (Local and Individual simple calculation sheets

rates
e Taxes EBITDA Working Capital
e Capex
- J
e — N
Customised Income Statement Balance Sheet
Dashboards,

graphics and
reports to allow
for rapid
understanding and
evidence-based
decision-making

Standardised financial reports

e T e

Reporting
[ saies T incisaies ]

FY 2019

Monthly Budget Net Cash Flow (ZAR 000)

Dividends Received (ZAR '000)

0000

] L
: : S I

19 M 19 415 19 A 195219 019 Now Cash Inflow (ZAR '000)

Annual Budget YTD Summary (ZAR '000)

Dividends Received (ZAR ‘000) YTD Budget YD Actual

280
800 000
o0 o7

s

GRANTS
OVERVIEW

o owam
w20

308150 8 ==
o

Opex (24R '000)

2 ™
1203 ™

0000

National
Footprint

[1] 8 3828 By Aev8 E8RstIting &ratp (R Ld: All Fights reserved:




